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DOCUMENT NEEDED IN ORDER TO PUSH LEASE OF INCINERATOR FORWARD

County Freeholders OK Solid Waste Plan
To Initiate Voluntary Disposal System

SEVEN SWANS A SWIMMINC.Just in time for the holiday season comes thb
photograph submitted by a reader from Mountainside of seven swans in Echo
Lake.

By PAUL J. PEYTON
Spieiaiy Wrinmfor Vf Tlmti

The first stepintheprooess of saving
thefuianciaUy-strappedUnkm County
Resoura Recovery Facility, more com-
monly known as die garbage incinera-
tor, has moved forward with the ap-
proval ty the county freeholder boaid
ofan amendment to the county's Solid
Waste Management Plan.

School Board Approves Bidding
To Finance Modular Classrooms

By SUSAN M. DYCKMAN
SptcMy Wrinmfor Tht Tlmu

As part of its continuing effort to
makeup the 1997-1998budget short-
fall tlieScotchPlains-FanwoodBoaid
of Education voted unanimously on
December 18toauthorize bidding on
the district's lease-purchase financ-
ing of the six modular classrooms in
the amount of $410,000.

Thisamount represents thebalance
due on the original purchase price of
$745,302.

The board also voted to retain the
services of the Apris Group, Ltd,
Municipal Lessors/Financial Advi-
sory of Clinton, to secure the bids for
the lease purchase financing.

The fee for the Apris Group is
$5,000. Theboaidoriginalry intended
to pay for the modular classrooms
with free balance moneys. However,
the district's free balance going into
the 1997-1998 schoolyear dissipated
as a result of unanticipated increases
in insurance costs, tuition and addi-
tional appropriations.

SchoolBusiness Administrator and
Board Secretary Matthew A. Clarke
explained lease-purchase financing in
this way: the district purchases the
modular classrooms; the bank then
buys the classrooms from the district,
and leases them back.

The district will finance the modu-
lar classrooms at a rate of 5 percent
over five years, resulting in an addi-
tional expenditure of $59,000.

In defending the added expendi-
ture, Finance Committee Chairman
Edward J. Saridaki said, "(With the

Fanwood Bd.
Plans Budget
Covering '98

By ALEXANDRA JELKES
Si*Wn«fbThTiti

The Fanwood Planning Board
made preliminary recommenda-
tionsMonday for its 1998 budget,
revealing that the total amount
needed for the upcoming year is
$4,290.

The Planning Board and Zon-
ing Board of Adjustment have
been combinedand, thus, theover-
all costs to the borough will be
reduced. TbePlanningBoardwill
assume the responsibilities previ-
ously held by the Zoning Board.

The existing items that need
funding deal with the review of

Early Deadlines Told
For Upcoming Issues

The offices of this newspaper will
be closed on Thursday, December
25. Copy for the issue of Thursday,
January 1, was due in our offices on
December 24.

Sports news will be accepted by 10
am. on Monday,December29, with
obituaries accepted until 5 p.m.

Press releases and letters to the
editor for the Thursday, January 8
issue must be received by 4 p.m. on
I'riday, January 2. Sports news will
be accepted up until noon on Mon-
day, January 5, with obituaries taken
until 5 p.m. on Tuesday, January 6.

lease purchase), we will go to the
taxpayers for a smaller increase than
you'd needfora (lumpsum) $410,000
payment.*'

He called the lease purchase a
"sound business practice at a good
rate.

The timing of the decision to pur-
sue lease-purchase financing came
about because of the board's immi-
nent need to approve the financial
reports for October 1997, a particu-
larly expensive month for the district.

"If we don't make an allowance
before approving October's num-
bers," explained Mr. Saridaki, "we
would be overdrawn and be in viola-
tion" of state law.

Under this statute, school districts
must certify (upon approval of
monthly financial reports) that "no
major account or fund has been over
expended., and that sufficient funds
are available to meet the district's
financial obligations for the remain-
der of the fiscal year."

"But for this (lease purchase),"
boardmemberRichaidR-Meadesaid,
"we'dneedtofindsavings elsewhere,
(perhaps) painful cutbacks like staff
reduction. This is a far superior solu-
tion."

He added, "This is good, but we
still need further belt tightening "

* Board memberTheresaLarkinsaid
the lease purchase seemed like a "pru-
dent" decision, but asked Mr. Clarke
to review the district's outstanding
debt situation for the benefit of the
public.

The district's debt service is pres-
ently $487,000 ($300,000 in princi-
pal; $187,000 in interest) which re-
sulted fromabond issuance to pay for

roofs, boilers, repaying, and doors
and windows at various schools.

"Thedistrict carries very littledebt,"
Mr. Clarke said, "just above 1 per-
cent."

Superintendent of SchoolsDr. Carol
B. Cnoye gave her monthly state-of-
the-budget report with respect to the
under-budgeted areas of substitutes,
custodial overtime, maintenance and
telephone expenses.

To date, the substitute account has
paid out $80,768.75 of its total bud-
getof $356,700. While it appearsthat
there will be funds remaining in this
accountatthe fiscal year'send, board
President Dr. Donald E. Sheldon cau-
tioned hiscolleagues against trying to
determine how much money might be
left over to use elsewhere.

"Thisisanarearmwatching," said
Mr. Saridaki, "and I'm comfortable
there will be some kind of savings,
but it's dangerous to speculate on
how much."

He said the upcoming flu season
could tap deep in the substitute bud-
get balance, and added, "We don't
want to rob Peter to pay Paul, men
(rob) Tom to repay Peter."

In other business, the board ap-
proved the Kindergarten through
grade 12 Special Education Content
Standards and Proficiencies.

Just prior to voting, board member
Albert J. Syvertsen said, "For years,
special education standards have been
a mystery to most of us. After all the
work that'sbeen done., .the standards
are identified, very clearly. This is a
strong step in the right direction."

Morris H. Gillet, Mr. Syvertsen's

C0M7WUED ON PAX It

The plan was approved, 6-3, with
the three Republicans on the board
voting against it, citing pending leg-
islation at the state level which would
provide funds to the Union County
Utilities Authority (UCUA) to help
keep the incinerator financially stable
in a free market system.

Also, GOP members wanted ques-
tions posed during the bearing an-
swered before voting on the plan.

The plan, as put forward by the
UCUA, addresses a new voluntary
system whereby the UCUA, which
owns the incinerator, will lease the
facility for the next 25 years to Ogden
Martin Systems of Union, Inc., the
builder of the waste-to-energy incin-
erator.

The lease deal, UCUA officials
explained, is in response to a federal
court rulinginJuh/, 1996 which found
New Jersey's system of waste flow
controls to be unconstitutional. The
ruling was upheld on appeal and just
last month the United States Supreme
Court refused to hear the case, thus
ending waste flowcontrols in the state.

Without waste flow controls, haul-
ers not under contract are free to
dump garbage out of state at much
lower disposal rates.

One aspect that some municipal
officials and members of the public
havequestioned istheEnvironmental
Investment Charge (EIC) which will
be charged on all garbage leaving
UnionCounty. The$18.06feeperton
includes$13.5O towards the incinera-
tor debt, $2.50 for administrative
costs, $13.53 for recovery of debt and
a $2.03 stranded host fee.

A system of weigh stations will be
set up to weigh trashleaving the county
inordertoadministertheEICchaige.

Union County municipalities have
been given first crack at signing con-

tracts with the UCUA for 25 years at
a disposal fee of $50 per ton, with
increases based on the Consumer
Price Index, set at a maximum of 3
percent per year.

A number of communities which
currently contract with haulers for
disposal services are said to be ready
to sign pacts with the utilities author-
ity. Currently, 14 towns include such
services in their budgets.

Seven communities, including
Westfield, Mountainside, Scotch
Plains and Fanwood, which do not
contract for such services within their
municipal budgets, still appear leery
about such a long-term deal.

The Fanwood Borough Council,
for one, recently passed a resolution
confirming that the municipality will
not be signing a contract with the
UCUA, since the borough has no
agreement with haulers and therefore
cannot direct them where to dispose
of trash.

UCUA Special Counsel Jonathan
Williams said the authority will also
seek to fill capacity as part of the lease

ent by offering deals to com-
h i

Fanwood Council encourages such
an agreement between the UCUA
and haulers who contract with bor-
ough residents, so that customers
will benefit from the reduced tipping

arrangement
mercial trash
and then to

sinthecounty
towns and

,
haulers outside of the county.

While municipalities could enter
into such a long-term deal with the
UCUA, garbage haulers—as is the
case with any other municipal con-
tractor —ate limited to a contract of
not more than five years.

One thing that might help those
seven towns that do not include gar-
bage disposal services within their
budget is the UCUA's plan to offer
capacity tohaukrewhichservke these
towns. However, it is not known if
smaller companies will be able to
afford to make such a commitment.

The resolution adopted by,the

Given the statement by the New
Jersey Local Finance Board that the
state will not allow utilities authori-
ties to default on outstanding bonds
issued for construction of incinera-
tors, Union County is left with two
scenarios as alternatives should the
lease agreement not go through, ac-
cording to Dr. Joseph Spatola, Ex-
ecutive Director of the UCUA.

He said the incinerator could be
shut down with the county absorbing
the outstanding debt, estimated at
$293 million. Hesaidthis wouldhave
to be done through a general tax levy
"which would result in enormous tax
increases to all Union County resi-
dents."

The UCUA could decide to enter
the spot market, whereby those towns
or haulers lookingforaplace to dump
trash would be offered capacity at the
county'sburner.

However, in this case, he said the
EIC would be "far in excess" of the
$18 fee included in the plan amend-
ment

Mr. Williams said Ogden Martin
wUlpaytheUCUA$175millionover
the course of the lease. The money
will be used to pay off a portion of the
remaining debt on the incinerator.

To retire the remaining debt after
the lease revenues are factored in, the
UCUA plans to use $47 million from
its funds, including debt service re-
serve funds and unspent bond pro-
ceeds. The remaining debt will be
refinanced by theUCUAoveralonger
term.

CONVNUtO ON PMK 7

Fanwood Board of Adjustment Holds Final
Meeting After Nearly Half a Century

By SUZETTE STALKER
SptcltMy Wrinmfor Tht Tlmu

MembersoftheFanwood Board of
Adjustment convened for the final
time last Thursday, approving two
applications before bringing down
the curtain on the board's 47-year
history. As of January, the Planning

Board will assume the responsibili-
ties of the now-disbanded Board of
Adjustment.

Since its inception in the 1950s,
the Board of Adjustment had dealt
with issues ranging from zoning regu-
lations to typical home renovations.
The Borough Council adopted an

Milestones, Transitions and Achievements
Make for Eventful '97 in Fanwood Borough

By SUZETTE STALKER
SptcltBy Writtttifbt Tht Tlmu

Theyear 1997 dawned inFanwood
with Republican Councilmen Louis
C. Jung and Stuart S. Kline being
sworn in during the governing body's
annual reoiganizational meeting on
New Year 'sDay. Mayor MaryanneS.
Connelly, reflecting on her first year
in office, described it as having been
"a year of first and farewells." She
also administered the oaths of office
to members of the Fanwood Volun-
teer Fire Department and the
Fanwood Volunteer Rescue Squad,
which traditionally had been done on
a separate occasion.

Former Fanwood Mayor Linda d.
Stender took the helm as Chairwoman
of the Union County Board of Cho-
sen Freeholders the first week of the
new year, while Kathleen Rice was
named later in the month to head up
the Fanwood Board of Adjustment.
Officials and area residents also gave
a warm welcome in January to the
Chelsea at Fanwood, a new assisted-
living facility on the siteoftheformer
Mansion Hotel on South Avenue.

In what Councilman William E.
Populus, Jr. called an historic event
for the borough, the governing body
introduced a flat municipal budget
for 1997 on February 13. The $5.5
million spending plan, representing
a 0 percent municipal tax increase,
was also completed in accordance

with the slate's deadline. It was for-
mally adopted by the council on
March 13.

Other milestones were commemo-
rated by Fanwood Girl Scouts, who
joined their peers from neighboring
communities in celebration of the
Washington Rock Girl Scout
Council's 40th anniversary, and the
Philathalians, a Depression-era lo-
cal theater troupe, wrapped up its
65th season.

Although there were no borough
seats available in this year's race for
three vacancieson the Scotch Plains-
Fanwood Board of Education,
Fanwood residents turned out for a
Match 19"CandidatcsNight "which
spotlighted the eight nominees and
their views on such issues as magnet
schools, flexibility in school curricu-
lum and the 1997-1998 school bud-
get. Fanwoodians also joined their
Scotch Plains neighbors in support-
ing the $36,935,929 tax levy for the
$41 million budget during the April
15 school elections.

Eighty-four people, ranging from
toddlers to senior citizens, took part
in the borough's community clean-
up on April 19, which was held in
conjunction with Earth Day. Promot-
ing the theme "Pick Up Litter, Help
Fanwood Glitter," participants met
early in the morning at the southside
train station, where they were di-
vided into groups and assigned to

specific areas in the borough. After-
wards, the volunteers were treated to
refreshments donated by local mer-
chants. The Fanwood EarthDay pro-
gram was organized by the Fanwood
Clean Community Committee, in
conjunction with the Department of
Public Works.

Nine people were appointed by the
Borough Council in May to the
Fanwood Community Assessment
Committee, which was charged with
analyzing the community's strengths
and weaknesses and with developing
improvement strategies to be imple-
mented through the year 2000. hi
addition, the Fanwood Downtown
Redevelopment Committee contin-
ued working throughout theyear with
officials, merchants, members of the
public and representatives of the RBA
Group,aMorristovmcorisuluiujfinn,
in formulating plans for rejuvenat-
ingthe borough s business district.

The Fanwood Memorial Library's
Children's Department, which had
been closed for several months fol-
lowing storm damage the previous
October, held its grand reopening on
May 15. More than 150 people turned
out for the festivities, which included
entertainment, refreshments, souve-
nirs and a look at the newly-refur-
bished downstairs section. Other
events which took place this month
were the "Spring Classic '97" car
show, sponsored on May !8 by the

Fanwood Policeman's Benevolent
Association (PBA) Local No. 123 at
theFanwood CommunityHouse, and
the Memorial Day activities on May
26 in La Grande Park.

In inn<» ̂ irfnn<ti<tatfi|i announced
their intention to run for two avail-
able seats on the Fanwood Borough
Council in the November general
elections. On the Democratic ticket
were incumbent Councilman Will-
iam E. Populus, Jr. and newcomer
PatriciaPlante. They faced Republi-
can challengers Joel Whitaker and
David Trumpp for the scats held by
Mr. Populus and Republican Coun-
cilman Dr. Chester ft. Lindsey, who
opted not to run for reelection this
year after serving two non-consecu-
tive terms.

The Class of 1997 from Scotch
Plains-Fanwood High School donned
their caps and gowns for graduation
ceremonies on June 18. Students
wrapped up their high school experi-
ence with a senior prom held at the
Berkeley Plaza in Berkeley Heights,
and at a non-alcoholic, post-gradua-
tion party entitled Bash '97, which
took place at the Mendham Health
Club. Summer recreation programs
also got underway at Forest Road
and La Grande Parks in Fanwood,
with youngsters enjoying a range of
activities including Disney movies,

ordinance on December 11 which
decreed that the Planning and Ad-
justment Boards be merged, citing a
decline in volunteers and applica-
tions as the chief reasons for main-
taining only one municipal board.

Opening the 544th meeting of the
board was an appeal by David and
Mary Bencivengo of 181 Coriell Av-
enue, who required bulk variances to
construct a 12-foot by 12-foot deck
on the rear of their four-bedroom
home. The lot, located in an R-75
zone, is considered undersized for
the area.

Mr. Bencivengo said the proposed
deck, whichwillstandapproxiniately
21/2 feet offthe ground, will replace
an existing 10-foot by 10-foot flat
slab. The new structure, he added,
will give the family more room for
patio-type furniture.

The couple required variances to
compensate for their lot area, which
measures 5,000 feet, in contrast to
the 7,500-foot minimum lot area re-
mured under the Borough Code, and
for their rear-yard setback. The per-
mitted setback is 25 feet, while the
proposed distance with the deck is 13
feet.

Mr. Bencivengo confirmed that his
neighbor to the rear had planted a
row of hemlocks along the property
line which will serve as a buffer.
Board member John Celardo mo-
tioned to approve the application,
which was seconded by his colleague
Cynthia Swindlehurst. The couple
was awarded their variances.

In the second application of the
evening, Mark E. Williams of 22
Kenipsb^llenms sought the board's
approval toconstructadetached, one-
car garage at the end of the driveway
which he and his wife, Connie, share
with their next door neighbor.

TheappIicantsrequiredbuUc vari-
ances toaccommodate their lot area
of 6,600 feet, which is less than the
minimum lot area of 7,500 feet
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